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THE NECESSITY OF ORGANIZING COUNTY 
ASSOCIATIONS 

Bt IDA R. PALMER, R.N. 

Graduate Newport Hospital School for Nurses ; President, Monroe County 
Registered Nurses' Association, Rochester, New York. 

When the idea of a state association for nurses was first considered 
in New York, one of the points most carefully studied was that of 
membership — whether it should be on the individual basis or through 
affiliated societies. 

Upon consultation with those who had had long experience in 
state organizations, we were told that individual membership was 
unwieldy, and that the form of state organization which gave the 
most satisfactory results was the affiliation of well organized county 
societies. In the medical and other professions registered by the 
Regents, the affiliation of county societies was the recognized form 
of organization. 

At that time we had but one county nurses' association in the 
whole state, the Monroe County Graduate Nurses' Association, 
organized in March, 1900. To have formed county societies through- 
out the state before organizing our state association would have 
necessitated postponing the formation of the state society for years, 
and have interfered seriously with the work for state registration, 
which it was our desire should be pushed as rapidly as possible. 

The only other organizations which were available were the 
alumnae societies, and it was finally decided to admit such to mem- 
bership, with the distinct understanding that as soon as possible 
county societies should be formed and substituted for the alumnge 
societies. 

It was necessary at that time to permit individual membership 
also, but this individual form of membership has not proved to be 
very satisfactory, for, with the exception of a few charter members, 
the individuals, after attending one or two meetings, have lost 
interest; some have resigned, and many have been dropped for non- 
payment of dues. 

The expense to individual members of attending meetings is 
very great; to go on paying dues in a society when one does not or 
cannot attend the meetings is most unsatisfactory. Many of these 
members have become interested in the work of their local societies, 
and are satisfied to do their part in the state work through them. 
Certainly those who attended the first meetings of the state associa- 
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tion have a better understanding of it and its efforts, and are of 
inestimable value in their local societies. 

Alumnae societies have in the past played a very important 
part in our organization life in developing and fostering school loy- 
alty, and in uniting the graduates of each school In closer friendship 
and sympathy, and in the beginning of our organization life that 
work was what was most needed; but now that we have begun to 
work upon broader lines, a different form of organization would 
seem to be necessary, one that will unite all nurses in a community, 
irrespective of school. 

It would seem that the time is fast coming when the training 
school alumnae should hold the same place in the nurses' life that the 
alumnae of the college holds — a grand rally once a year, which all 
members make a great effort to attend; a meeting when all petty 
worries and sordid considerations are forgotten, and only the joy of 
meeting old and making new friends is thought of. The alumnae 
should concern itself only with those things which pertain to its own 
hospital training school, and leave all outside matters to the local or 
county society, which should be responsible for the control of all 
nursing movements in the county and in the state. 

The alumnae society does not reach the nurse who graduated 
from a hospital in some other city; she is left out in the cold to strug- 
gle on by herself. If she meets a nurse who is a graduate of a local 
school, she is apt to be made to feel that she is not one of "our" 
nurses, and she has no part in whatever work is going on because 
she is an outsider. Neither does the alumnae society reach out very 
cordially to the graduates of other schools in the same city, and 
concerted action on the part of alumnae societies in the same city is 
almost unheard of. 

In the present condition of things there is a duplication of mem- 
bership in some parts of the state. For instance, when the Monroe 
County Registered Nurses' Association was formed, it was thought 
that all state work for the county would be done through that society, 
but when the alumnae societies in Rochester found that the alumnae 
societies in other sections of the state were joining the state associ- 
ation, they joined also, although many of their members were members 
of the county society. The result is that, instead of these members 
paying dues of twenty cents per capita in the state association, they 
are paying forty cents. This is good for the treasury of the state 
society, but is an injustice to the nurses who wish to retain member- 
ship in both the county and alumnae societies, and they wish their 
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alumnae to be represented in the state association if other alumnae 
societies have such representation. 

It would seem that some form of membership in the state associ- 
ation should be devised by which this duplication may be avoided. 
The alumnae society is certainly a clumsy form, owing to the fact 
that many members are non-resident and must be counted out in 
estimating the number of votes. The question is, how many of these 
votes are counted out. In a society that is carelessly managed there 
is opportunity for a greater number of votes being cast than the 
society is legally entitled to. I do not mean that this would be done 
intentionally by any one, but simply through carelessness or mis- 
understanding. 

What is needed at the present time is a form of local organiza- 
tion which will unite all nurses living in a community in social and 
professional relations. The medical and other professions have 
learned from long years of experience that the county organization is 
the best for bringing all members of a profession in a community 
together, and we should profit by their experience in this as we did in 
the framing of our bill. 

Why is the county society the best form of organization for state 
and local work? 

Because it is the broadest organization, bringing together the 
graduates of all registered schools upon an equal basis. 

Because every registered nurse living in the county is eligible 
for membership, no matter where she was trained. 

School lines are broken down, and nurses realize that there are 
good women and good nurses graduated from all training schools, and 
not alone from "our" school, as they had fondly believed. 

It brings all the leaders together from the different schools to 
work for a common purpose, with more effective results. 

When some matter of general interest to the nurses, like the 
Cooper bill, comes up, they can be reached more quickly through the 
county society, because the calling of one meeting brings them all 
together, instead of waiting to call meetings of several societies, 
as is the case with the present form of organization. 

The meeting of many nurses from many schools is broadening 
and stimulating to the individual, and many ideas and lines of work 
will be developed through this personal contact that would never 
have been thought possible under the alumnae conditions. 

The organization of county societies should be on as broad lines 
as possible with the idea that the members are to interest themselves 
in all questions relating to public health, as well as in strictly pro- 
fessional and educational affairs. 
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Membership should be on the individual basis, and every member 
should be an active member, feeling that she has her own part to 
perform, no matter how small, and that the success of the society 
depends upon her interest and cooperation as well as upon that of 
all the other members; bearing in mind that it is by the small efforts 
of a great number acting in unison that great results are attained. 

The requirements for membership should be registration and good 
professional standing; there should be no discrimination in regard 
to graduates of schools that are registered. There are many good 
women who are good nurses, who were unfortunate in their choice 
of schools when they entered training, but they may prove to be the 
best workers in organization life. 

In nominating officers (I speak here from experience) the secretary 
and treasurer should, whenever possible, be selected from those nurses 
in the community holding permanent positions, provided they are 
good workers; the confusion arising from yearly changes in these 
offices is very great, and detrimental to the best interests of a society. 

It should always be born in mind in selecting officers that it is 
the work the person will do and not the school they represent; that 
the society is to work for the best interests of the nursing profession, 
not only in its home city, but in the state and country at large. 

To sum up as to why the county association is the recognized form 
of organization for state work: 

It brings together in social and professional relations all registered 
nurses living in a county, and thus breaks down school lines and is 
broadening in its effect upon the individual. 

It brings all active workers from the various schools together, 
and enables them to do more effective work. 

It interests the individual in what is being done in the county 
and state. 

When some matter of state importance arises the nurses are 
more easily reached through the county society if their personal 
support is needed. 

The meeting of many nurses from many schools is stimulating 
to the individual, and rouses the cooperative spirit and the desire to 
do something besides "talk shop" at the society meetings. 

The time would seem to have come when the state association 
should be reorganized upon the county basis, and the associated 
alumnae upon the state basis, with representation from states. 

This should be done without haste, but judiciously and har- 
moniously, that with the advancing years our associations may gain 
in strength and influence. 



